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MILLPORT TOWN HALL BWT

FEASIBILITY COSTS prondlind
1.00 INTRODUCTION
1.01 Background

1.02

1.03

2.00

2.01

2.02

Friends of Millport Town Hall (FMTH) have appointed Brown + Wallace to act as cost consultants for the repairs, conservation and conversion
of former Millport Town Hall into a multi-use community facility.

The Works

The proposed works comprise a full strip-out, rot eradication works, external stone repairs, re-roofing and window repairs. Internally the spaces
will be reinstated to a high standard including a heritage centre, new toilets, caretaker and self-catering flats, reception area, foyer, upgrading
hall and stage and provision of a community hub. All mechanical and electrical installations will be replaced.

The existing building shall be completely closed during the construction works to provide the main contractor with vacant possession of the site.

Remit of the Report

The remit of this report is to ascertain, based on the information available, the current estimated construction and total development costs for
the proposed option.

This report has been provided to assist FMTH in their applications for funding from various sources.

EXECUTIVE SUMMARY

Summary of Proposal

The works comprise the renovation and conversion to community facility of Millport Town Hall, which is within Millport conservation area.
Synopsis & Purpose of the Report

Brown + Wallace have appraised the current design proposals with the purpose of providing the Client with a robust Budget Cost for the
Construction Works and overall Development Costs.

This report will assist the Client with the various grant applications that will be necessary to deliver an economically viable and sustainable
project.
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MILLPORT TOWN HALL BWT
FEASIBILITY COSTS

The Estimated Development Costs are summarised as follows:-

1. Works Cost Estimate, including Contingency £ 2,324,400

2. Project Team Fees £ 302,200
3. Other Development Costs £ 9,600
4. Risk Allowance included (in 1. above)
5. Client Direct Fit-Out excluded
6. Tender Inflation (to 4Q 2019) included (in 1. above)
£ 2,636,200
VAT on Fees £ 60,400
VAT on Works £ 232,400) (50% standard rated: 50% zero rated)

TOTAL ESTIMATED DEVELOPMENT COST £ 2,929,000 (4Q 2019)

For comparative purposes the Total Estimated Development Cost at today’s pricing levels (2Q 2019) is £2,868,000. Allowances for Tender
price inflation to estimated site start totals £56,800.

A more detailed breakdown of the Estimated Development Cost is contained within Section 3.0 and a further detailed breakdown of the
Estimated Works Cost is included within Appendix 1.

2.03 Reflection of Current Market Conditions

Anticipated costs reported are based on current pricing levels, and projected to a potential site start date of December 2019.

It is a requirement of some funding applications that inflationary allowances are separately identified in the overall development costs.

Whilst current market conditions are still uncertain and unpredictable a small increase in output has been recently experienced and is expected
to continue, albeit at a somewhat conservative level for the foreseeable future. Building Cost Inflation Service (BCIS) Published indices and

recent market prices obtained by Brown + Wallace reflect this view.

It is therefore considered appropriate that if a site start is potentially December 2019, that an inflationary allowance of 2.13% be included in the
summary of capital costs.
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MILLPORT TOWN HALL BWT
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2.04 Application of VAT

Following changes in the Budget 2012, the zero rating of VAT on approved alterations to protected buildings was withdrawn. Consequently,
with the exception of one distinct area, VAT will be applied at the full rate of 20%. The one area for VAT relief is:-

e A zero rate for some construction work to suit people with disabilities may be available.

In the event that the Trust validate their charitable status, and that of the buildings use for charitable purposes, the Trust may be able to reclaim
VAT, provided they are VAT registered. This may apply to elements relating to conversion to accommodation.

For the purposes of this report a split of 50/50 between standard and zero rated works has been applied.

The application of VAT on construction is a complex area and specialist accountancy advice should be sought by the Trust to ensure that the
correct rates are applied.

VAT on Consultants fees and surveys etc. are always subject to VAT at the full rate.
2.05 Conclusion
Brown + Wallace are satisfied that this Feasibility Cost Report represents a robust and accurate assessment of the likely cost of the project,

reflecting the current status of design development and prevailing market conditions.

Signed: X il (Craig Macdonald MRICS)

for

Brown + Wallace

22 James Morrison Street
Glasgow, G1 5PE

Date: 2 May 2019
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MILLPORT TOWN HALL

BWT

FEASIBILITY COSTS Brown +Wallace:
1 ESTIMATED WORKS COST 6 RISK ALLOWANCE ESTIMATE
1 Substructure £ 31,100 1 Design development risk 0.00% £ 0
2 Superstructure £ 837,200 2 Construction / site gonditions risk 0.00ZA £ 0
3 Internal Finishes £ 391,500 3 Employer change risk 0.00% E 0
4 Fittings and Furnishings £ 85,400 0
5 Mechanical and Electrical Services £ 577,300 7 CLIENT DIRECT FIT-OUT
1,922,500 1 Heritage centre equipment £ excluded
6 External Works £ 37,800 2 Conservation corner equipment £ excluded
1,960,300 3 Loose furniture and fittings £ excluded
7 Preliminaries 10.6% £ 207,400 4 Artworks £ excluded
8 Main contractors profit and overheads (Incl. above) 0 5 Office equipment £ excluded
2,167,700 6 Community Hub tables, chairs, seating £ excluded
9 Contingencies 5.0% £ 108,100 7 Self Catering flats white goods and furniture £ excluded
£ 2,275,800 £ excluded
10 Inflation to site start (2Q 2019 to 4Q 2019) £ 48,600
2,324,400
TOTAL ESTIMATED DEVELOPMENT COST (2Q 2020) £ 2,929,000
2 VAT ON WORKS 20.00% £ 232,400
(allowance for 50% VAT applicable to works; specialist advice should be sought) Notes
3 PROFESSIONAL FEES 13.00% £ 302,200 In compiling this budget cost we have made the following assumptions :-
4 VAT ON FEES 20.00% £ 60,400 1 Works competitively tendered with a main contractor and executed as a single contract
2 Existing mains services do not require upgrading or alteration
TOTAL COST £ 2,919,400
Development cost is exclusive of the following:-
5 OTHER DEVELOPEMENT COSTS
a Legal Fees
1 Plannlr-‘ng- £ 600 b Finance charges
2 Advertising £ 200 ¢ Client direct FF&E
3 Warrant £ 8,200 d VAT on works cost
4 Surveys (bats) £ 600 e Contingencies and Risk allowances
£ 9,600
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4.00 COST COMMENTARY
4.01 Constraints & Limitations

a) The costs have initially been appraised upon current pricing levels
(2Q 2019) with inflationary allowances projected to December
2019 (4Q2019).

b) It is envisaged that the project will be procured on a competitive
tender basis with suitably experienced contractors via a Public
Contracts Scotland Tender Notice.

c) Preliminaries are based upon the works being procured in one
single phase and exclude any costs that may be attributable to any
subsequent phasing of the works.

d) Preliminaries are based on a typical contract period with normal
working hours and no allowance for any acceleration oncosts.

4.02 Drawings & Other Information
Costs are based upon the following information provided by others:-

a) Architects Information
00-100 Location Plan
00-200 Existing Lower Ground Floor Plan
00-201  Existing Ground Floor Plan
00-202  Existing First Floor Plan
00-203 Existing Roof Plan
Cross Section 01
00-250 Proposed Lower Ground Floor Plan
00-251  Proposed Ground Floor Plan
00-252  First Floor Plan Option 1 (Mezzanine Flats Level 01)
00-253  First Floor Plan Option 1 (Mezzanine Flats Level 02)

b) Engineers Information
Desktop Study not available at time of report

4.03

¢) Mechanical & Electrical Information
No information available at time of report

d) Fire Strategy
No information available at time of report

e) Topographical Study
No information available at time of report

f) Site Investigation
No information available at time of report

g) Specification
As interpreted from Architect’s drawings

h) Specialist Operations
No specialist works envisaged at this stage, other than
rotworks and basement tanking

i) Building Inspection Report
Prepared by Allied Surveyors Scotland dated February
2019

Statutory Approvals

a) Planning Consent — no formal application to date

b) Building Warrant — to current standards.

c) Roads Construction Consent / Section 56 — no formal
application to date.

d) Scottish Water approvals — no formal application to date.

This report makes no allowance for any onerous conditions that
may arise from the above.
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4.04 Exclusions from Construction Cost Estimate

4.05

revenue costs including manager, caretaker,
construction project manager and clerk of works

third party warranties and way-leaves
finance charges

VAT — see 4.11

Assumptions made in the Preparation of this Cost

no requirement for a contract guarantee bond

reasonable access / egress to and from the site for the appropriate

plant and machinery

all principle excavations above ground water level

no requirement for a new electrical sub-station

suitable space for a plant room

all excavated material suitable for disposal off site as 'inert' waste

no requirement for ground gas preclusion measures

cleaners,

4.06

4.07

4.08

No Allowance Included for the Following
a) diversion of existing services unless otherwise stated

b) works outwith the site boundary (other than drainage
connections)

¢) mineral instability or ground decontamination treatments
d) abnormal foundations, unless otherwise stated

e) archaeological watching brief

Significant Provisional Sums

Not applicable due to feasibility status.

Prime Cost Sum Allowances

Allowance for meter installation and connection charges for the
undernoted utility services have been included:-

a) Scottish Power
b) Scottish Water
c) British Telecom

It is envisaged that adequate capacity is available for water and
electricity supplies.
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4.09

410

Risk Allowance

In accordance with cost planning principles, the following separate
risk allowances would normally be appropriate:-

(i) Risks associated with design development changes, e.g.
statutory requirements (2.0%).
(i) Risks associated with site conditions, e.g. access restrictions /

limitations, adjacent buildings, existing sewers (1.0%).

(iii) Risks during design and construction associated with
Employer driven changes e.g. scope of works, changes in
quality and/or timing of the works (1.50%).

Allowances for (i) and (ii) are incorporated within overall works cost
contingency allowance (5%). The Client considered an allowance for
(iii) to be unnecessary for a charity.

Inflation

Anticipated costs reported are based on current pricing levels (2Q
2019) with future tender price inflation allowance to December 2019
(4Q2019).

Whilst current market conditions are still uncertain and unpredictable, a
steady increase in output has been recently experienced and is
expected to continue for the foreseeable future. Published BCIS
indices and recent market prices obtained by Brown + Wallace reflect
this view.

It is therefore considered appropriate that recognition be given in any
future cost estimates to reflect these increases.

Tender price indices indicate inflationary increases as follows:

2Q 2019t04Q 2019 +2.13%

4.11

Application of VAT
VAT is excluded from this report.

The application of VAT on construction is a complex area and
specialist accountancy advice should be sought by the Client to
ensure that the correct rates are applied.

VAT at current rate of 20% may be applicable to some elements
of repairs, extension, professional fees, development costs and
risk allowances.

Our Ref: CMD/DB/KK/2747/Budget Cost/Cost Report Rev 2
May 2019

Brown + Wallace



APPENDICES



1

Elemental Works Cost Summary



FRIENDS OF MILLPORT TOWN HALL
FORMER MILLPORT TOWN HALL

REPAIRS AND CONVERSION TO COMMUNITY FACILITY

BWT

Brown +Wallace:

APPENDIX 1 - ELEMENTAL WORKS COST SUMMARY 30 April 2019
Total Cost Cost per Element
of Element m2 GFA %

1 SUBSTRUCTURE

1A Ground floor 31,100 29.28 1%

1 Element Total 31,100 29.28 1%

2 SUPERSTRUCTURE

2A1 |Downtakings & builderswork 146,100 137.57 6%

2A2 |Rot Eradication & damp-proofing 111,300 104.80 5%

2B Upper floors 58,100 54.71 3%

2C Roofs 113,500 106.87 5%

2D Stairs 25,200 23.73 1%

2E External walls 152,300 143.41 7%

2F.1 |Windows and screens 106,700 100.47 5%

2F.2 |External doors 7,700 7.25 0%

2G Internal walls & partitions 58,000 54.61 3%

2H Internal doors 58,300 54.90 3%

2 Element Total 837,200 788.32 37%

3 INTERNAL FINISHES

3A Wall finishes 122,500 115.35 5%

3B Floor finishes 74,500 70.15 3%

3C Ceiling finishes 125,700 118.36 6%

3D Decoration 68,800 64.78 3%

3 Element Total 391,500 368.64 17%

4 FITTINGS AND FURNISHINGS

4A Fitted furniture & equipment (F, F & E) 85,400 80.41 4%

3 Element Total 85,400 80.41 4%

5 SERVICES

5A Sanitary appliances 32,900 30.98 1%

5B Service equipment (kitchen appliances) 5,400 5.08 0%

5C Disposal installation 20,300 19.11 1%

5D Water installation 28,900 27.21 1%

5E-F |Heating installation 94,000 88.51 4%

5G Ventilation system 49,900 46.99 2%

5H Electrical installation 174,300 164.12 8%

5l Gas installation - - 0%

5J Lift installation 47,300 44.54 2%

5K Protective installation 62,900 59.23 3%

5L Communication installation 21,300 20.06 1%

5M Special installation 26,300 24.76 1%

5N Builderswork in connection with services 13,800 12.99 1%

5 Element Total 577,300 543.60 25%

‘Building cost - carried forward 1,922,500 | 1,810.26 84%




FRIENDS OF MILLPORT TOWN HALL

FORMER MILLPORT TOWN HALL BW+
REPAIRS AND CONVERSION TO COMMUNITY FACILITY Brown+Wallace:
APPENDIX 1 - ELEMENTAL WORKS COST SUMMARY 30 April 2019
Total Cost Cost per Element
of Element m2 GFA %
| ‘Building cost - brought forward 1,922,500 | 1,810.26 84%
6 EXTERNAL WORKS
6A |Site works 13,000 12.24 1%
6B External drainage 5,400 5.08 0%
6C External services 19,400 18.27 1%
6D Minor building works - - 0%
6 Element Total 37800 3550 2%
| \Works cost - sub-total 1,960,300 1,845.86  86% |
7 PRELIMINARIES 10.6%
Element Total 207,400 19529 9% |

8 MC Profit & Overhead (incl. in rates) 0.0%
8 Element Total - \ - \ 0% |
9 Contingencies 5.0%
9 Element Total 108,100 101.79 5% |

ANTICIPATED CONSTRUCTION COST (2Q 2019) | 2,275,800  2,142.94  100% |

SUMMARY OF AREAS

GFA Summary

Lower Ground Floor 441 m2 42%
Ground Floor 406 m2 38%
First Floor 195 m2 18%
Mezzanine 20 m2 2%
Total M2 GFA 1,062 m2 100%
NOTES

Above estimated construction cost includes the following significant allowances/assumptions:-

Asbestos removal allowance - £ excluded

Rot treatments - £50,000 (Wise Property Care report)
Damp-proofing - £66,000 (Wise Property Care report)
Replace roof slating and leadwork allow 50%

Existing floors repaired; no allowance for acoustic upgrading
Stone repairs allowance - £60,000

Replacement windows - £60,000 (60%)

Reuse and upgrade existing doors (30%)

Catering kitchen - £20,000

Bespoke bar and fittings - £10,000

Reception desk - £1,500

Stackable chairs - £5,000

Lift to accommodate wheelchairs - £45,000

0 N o g b~ WON =

a4 A A a a©
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Lighting and sound equipment excluded

-
[¢)]

Monitored CCTV security cameras in lieu of site watchman
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List of Consultees

The following individuals and parties were consulted by Tom Laurie as part of the feasibility
exercise:

Jackie Wilson Local drama group

Margaret Kennedy Tourism association

Jean Kerr Garrison library group

Janette Donnelly Sanctuary Millport Care Home
Mazda Munn Art group

Gill Miller Art group

Kasia Smith North Ayrshire Council

Eleanor McAllister Heritage Lottery

Ranald Mclnnis Environment Scotland
Cumbrae Beecology

Creative Scotland

David McGilp Visit Scotland

Peter Broughan Film producer

Angela Giorgetti Festival organiser

Jan Summers Dance group

Alister Chisholm Cathedral of the Isles

Rhona Gourley Sonoro Choir

Margaret Allen Dance group

Marie Wallace History project

Graham Wallace - Cumbrae Community Council
Angie McCallum - Cumbrae Community Council
Rena Mclintyre - Cumbrae Garden Club and CCDC
Edwin Deas Author

The Boys Brigade

Bronwyn Deas Marketing Consultant

James Farrell Elderly Forum

Local businesses

Overseas holiday home owners

IT

CPDs

Website (projects, about us) / media presence / Marketing
Instagram post(s)
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Property Consultant

Friends of Millport Town Hall also have messages of support from:

Cumbrae Community Council

Isle of Cumbrae Tourist Association
Cumbrae Community Development Company
Millport Pipe Band

Millport Golf Club

Millport Burns Society

Cumbrae Contemporary Poetry Society
Sonoro Choir

The Cathedral of the Isles

Scottish Dance Group

Cumbrae Historical Society

Millport WI

International Writers Group

Returning Worldwide Visitors

Scottish Dance Federation

Local Businesses
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Millport Town Hall
Projected Income

Heritage Centre

Donations
Entrance Fees

Hall

Hall Hire

Private Functions
Hogmanay Function
Film Club

Wedding Hire
Seminars

Millport Fundraisers

Cumbrae Lottery

Therapeutic Millport

Creative Millport

Amateur Productions
Professional Productions

Art and Photographic Exhibitions

Accommodation

Caretaker Residence
Rental Flats

Assumptions

Year 1 Year 2 Year 3 Year 4 Year 5
Notes £ £ £ £ £ £ £ £ £ £
1,500 1,527 1,554 1,582 1,611
1 18,000 18,000 18,000 18,000 18,000
19,500 19,527 19,554 19,582 19,611
2 15,168 15,168 15,168 15,168 15,168
3 1,276 1,299 1,322 1,346 1,370
4 3,500 3,563 3,627 3,692 3,759
5 3,200 3,258 3,316 3,376 3,437
6 6,000 6,108 6,218 6,330 6,444
7 1,000 1,018 1,036 1,055 1,074
8 15,000 15,000 15,000 15,000 15,000
45,144 45,414 45,688 45,967 46,252
3,600 3,665 3,731 3,798 3,866
5,000 5,090 5,182 5,275 5,370
9 2,350 2,392 2,435 2,479 2,524
10 10,000 10,180 10,363 10,550 10,740
11 1,000 1,018 1,036 1,055 1,074
13,350 13,590 13,835 14,084 14,337
12 4,200 4,276 4,353 4,431 4,511
13 41,600 42,349 43,111 43,887 44,677
45,800 46,624 47,464 48,318 49,188
132,394 133,910 135,453 137,025

All figures based on information provided by Tom Laurie and no further verification work undertaken
Inflationary increases assumed at 1.8% across all income sources excluding entrance fees, Donations, Fundraisers and Hall Hire based on February 2019 Consumer Price Index

Notes
1 Based on 6,000 visitors pa average £3 entry
2
3
4
5 Based on 8 showings for 80 people at £5 per person
6 Assuming 6 weddings per year at £1,000 per wedding
7 Based on 2 seminars at £500 each
8 Based on 6 fundraising events at £2,500 each
9
10
11 Based on 4 exhibitions per year £250 per exhibition
12 Based on rental income of £350/month
i3

Three rental flats 50% occupancy, £500/week for 2 and £600/week for the largest

Detailed breakdown available, based on discussions with interested community groups and current usage/rates
Assuming one function per month and additional Burns Night/St Andrews night functions
Based on 150 tickets at £15 per ticket and additional bar income

Based on 9 productions at £150 per production and bar takings at 5 productions £200/production
Based on 12 productions at £500 each and bar takings at 10 productions £400/production

138,624



Millport Town Hall
Projected Expenditure

Staff

Duty Manager
Caretaker

Energy

Marketing Costs
Accountancy

Film Royalties

Laundry Costs

Sinking Fund Contribution
Insurance

Bar Licences

Maintenance

Emergency Lighting
Fire Inspection/Safety
Security System
Heating

Lift Service

Window Cleaning
Refuse Collection

Office Costs
Phone/Broadband
Web Hosting

Sage Software
Office Consumables

Assumptions

Year 1
Notes £ £

1 40,000
20,000

60,000

24,000

5,000

1,700

720

1,000

10,000

3,600

160
2,400
1,500
300
300
300
600
1,200

6,600
1,140
60
300
1,400

2,900

115,680

Year 2
£ £

40,720
20,360

61,080

24,432

5,090

1,731

733

1,018

10,180

3,665

163
2,443
1,527
305
305
305
611
1,222

6,719
1,161
61
305
1,425

2,952

117,762

All figures based on information provided by Tom Laurie and no further verification work undertaken
Assumed that expenses provided are inclusive of VAT

If expenses are provided net of VAT, approximately £8,000 of VAT will be incurred based on the expenditure noted

This VAT is unlikely to be reclaimable, however detailed VAT advice will require to be obtained

Inflationary increase of 1.8% assumed across all expenditure in line with CPI February 2019 figures (same would also require to be added to the potential additional VAT as noted above)

Notes

1 To include all employers national insurance and pension contributions

Year 3
£ £

41,453
20,726

62,179

24,872

5,182

1,762

746

1,036

10,363

3,731

166
2,487
1,554
311
311
311
622
1,244

6,840
1,181
62
311
1,451

3,005

119,882

Year 4
£ £

42,199
21,100

63,299

25,319

5,275

1,793

760

1,055

10,550

3,798

169
2,532
1,582
316
316
316
633
1,266

6,963
1,203
63
316
1,477

3,059

122,040

Year 5
£ £

42,959
21,479

64,438

25,775

5,370

1,826

773

1,074

10,740

3,866

172
2,578
1,611
322
322
322
644
1,289

7,088
1,224
64
322
1,504

3,115

124,237
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Mr. Tom Laurie OBE FRICS
Laurie Consultancy

Dear Tom,

Millport Town Hall

| AM SOLAR’

INTERNATIONAL LTD

oxXus
.| AMSOLAR IAMSOLAR
3 VENTURES INTERNATIONAL WLL
18 London Road, Glasgow Engelandweg 37, 4389 P.0. Box 18658
G1 5NB. United Kingdom. PC Vlissingen. PORT NBR. 1135 Manama
Tel: +44 141 416 0171 The Netherlands Kingdom of Bahrain
Fax: +44 872 115 3495 Tel: +31 118 748150 Tel: +973 77363211
e: pd@iamsolar.uk e: alex@iamsolar.nl info@oxusventures.com
w: www.iamsolar.uk w: www.iamsolar.nl Www.oxusventures.com

39 May 2019

Having studied the plans for Millport Town Hall we have an opportunity to integrate a number of energy-
generation and energy-saving measures in this location in order to convert the Millport Town Hall into
something akin to a Smart Building.

Equipped with photovoltaic panels, solar thermal panels, hybrid panels, heat pumps and various thermal as
well as electrical storage facilities, smart materials, building technology and IT, the Town Hall will not only
use energy, it will also produce and store it.

Complex ICT systems (Building Energy Management Systems (“BEMS”)) will facilitate the optimum,
automated management of energy distribution, consumption, storage and transmission. Furthermore, the
Town Hall could also participate in the electricity market by selling surplus electricity for a profit.

Basic Operation and Functions

Basic Modules
(available immediately)

Advanced Modules
(available immediately)

Future Modules
(design input required)

e  Photovoltaics (PV)

e Solar thermal

e Hybrid (PV Thermal)

e Hot Water production
e Smart User App

e  Smart Meters

e B.E.M.S.

e  Battery storage

e  Smart Ventilation
e Underfloor Heating
e  Fresh Water modules

e High-temp water storage
tank

e Air heat pump

e  Thermal underground
storage

e  Brine Heat pumps

e  Groundwater heat
pumps

Energy production

e Solar Thermal panels

e PV/photovoltaic (electricity-producing) panels and

e  Hybrid systems (mix of photovoltaic and solar thermal systems)

as well as heat pumps (see future installation).

| AM SOLAR® INTERNATIONAL LTD. Registered in the United Kingdom No.: SC517977.

| AM SOLAR® INTERNATIONALE B.V. Registered in the Kingdom of the Netherlands No.: 70636753
Group Directors: Rodney Engkar, Ike Nassy, Dr. Paul Dougan, Leona Beeldstroo, John Bostwick I, Dr Zahera Mohsan, Alex Nelis
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Energy Storage

Energy produced from the mix of PV and Thermal systems is used as and when required or stored:

e In batteries (electricity)
e In heat storage tanks (thermal energy)

Energy Availability to the Building & Seamless power integration

Solar power (either direct or via storage) is available at all times in case of a power cut to protect:

a. critical IT/computers systems (e.g. Building Energy Management System)
alarm power to restricted areas of the building
generally to provide power for communications and other key systems until grid power is re-
established.

Electrical power can be delivered seamlessly from the switchboard apparatus attached to the solar array
and from the Battery storage facility, into the building’s backbone high voltage network.

Note: Thermal power is more involved and requires deeper integration with the existing plumbing network
in the building.

Use of Smart App Devices

The building will have at least one device (and likely more) which is integrated with the Smart Meter (see
below). This is a handheld display, similar to a mobile phone or TV remote control, with a screen display
that shows important information that assists the Building Manager to make better energy-saving and
efficiency decisions.

Smart Meters

The Smart Meter will monitor and control all of the Town Hall’s functions such as how much electrical and
heat energy is being used as well as the monitoring of other energy consumption such as gas units, where
this is installed. All the Smart Meters in the building integrate with the Building Energy Management
System (BEMS). The BEMS monitors and controls electricity usage, heating, ventilation and air-
conditioning, ensuring that the building operates at MAX efficiency and SAVING wasted energy usage and
associated costs.

| trust that the above information is of some value to yourself and your clients. We are of course happy to
contribute further to your vision for this landmark building in a unique and important location and remain

at your services

Yours Sincerely,

St Ko

Dr Paul T. Dougan
Director, for and on behalf of | AM SOLAR® International Ltd

| AM SOLAR® INTERNATIONAL LTD. Registered in the United Kingdom No.: SC517977.

| AM SOLAR® INTERNATIONALE B.V. Registered in the Kingdom of the Netherlands No.: 70636753
Group Directors: Rodney Engkar, Ike Nassy, Dr. Paul Dougan, Leona Beeldstroo, John Bostwick I, Dr Zahera Mohsan, Alex Nelis
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Surveys:

Condition survey
Structural survey
Electrical survey

Timber survey
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Urgent - Where work has to be carried out forthwith to render the
building safe and weathertight to preserve its integrity or must
be carried out in early course, certainly within a twelve month
period.

Essential - Where the work is of such a nature that it must be carried out
for the well being of the building and should be done within five
years or earlier if possible.

Desirable - Where the work would be beneficial but can be delayed.
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1.00

1.01

1.02

1.03

1.04

1.05

1.06

1.07

1.08

1.09

1.10

INTRODUCTION

CLIENT

PROPERTY INSPECTED

DATE OF INSPECTION

INSTRUCTED BY

SURVEYED BY

PHOTOGRAPHS

FLOOR PLANS

STRUCTURAL REPORT

ELECTRICAL REPORT

TIMBER REPORT

- Friends of Millport Town Hall

- Millport Town Hall
5 Clifton Street
Millport
Isle of Cumbrae
KA28 0AZ

- We inspected the property on 315t January
2019 during sunny but freezing weather
conditions.

- Angie McCallum, Chair — Friends of Millport
Town Hall

- Scott Graham BSc (Hons) MRICS &
Alan Hutchison BSc FRICS
Allied Surveyors Scotland
Building Consultancy
Herbert House,
30 Herbert Street
Glasgow, G20 6NB

- Contained within Appendix A

- Contained within Appendix B

- Contained within Appendix C

Allister Campbell

(B.Eng.(Hons) MSc. C.Eng. M.I.Struct.E)
ATK Partnership

33 Union Street

Greenock

PA16 8DN

- Contained within Appendix D

- Contained within Appendix E
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1.11 GENERAL DESCRIPTION

1.12 LISTING

Millport Town Hall was originally constructed in
1878 and is located in the centre of Millport.
The original town hall building has been
extended over its history and consists of
various sized halls, a kitchen, toilets and
basement storage.

Roofs are generally timber pitched structures
with slate finishes. External walls to the original
build are stonework, with the more recently
constructed areas brickwork with a roughcast
finish. Rainwater goods are generally metal
with isolated areas having PVCu gutters and
downpipes. Windows are mainly timber sash
and case or PVC type double glazing. Doors
are timber panelled with flush timber fire
escape doors around the property.

Internally, the majority of rooms have lath and
plaster ceilings, plaster or plasterboard walls
and either carpet, vinyl or tiled floor finishes.

Millport Town Hall is not currently listed,
however it is located within the Millport
conservation area.
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2.00

2.01

2.02

2.03

2.04

2.05

2.06

2.07

2.08

2.09

2.10

2.11

2.12

SCOPE

This report provides a general guide as to the state of repair. No exposure work
whatsoever has been carried out and the foundations have not been inspected.

Where directions of the compass are given these should be read as if the front
entrance of the Town Hall faces northeast.

The majority of the roof voids were not accessible at the time of our inspection, and
only an area next to the Female Toilets had access, although restricted.

It was not possible to gain direct access onto the roof coverings and therefore all
information was obtained by a visual inspection from ground level or cherry picker.

Plasterwork has not been inspected and no underfloor inspections have been made
except where stated.

Flues were not inspected nor electrical, gas, water, or drainage tests carried out.

We have not inspected woodwork or other parts of the structure which were covered,
unexposed or inaccessible and are therefore unable to report that any such part of
the property is free from defect.

Where costs have been indicated, these are purely indicative and are in no way
based on contractor’s estimates or quotations. We have to state that the indicated
costs should be used with caution as, for example, further exposure work by a
contractor may reveal that much more work is required. All costs are also exclusive
of VAT and Professional Fees. Scaffold and special access costs are not included.

No allowance is included for reinstating plaster finish to internal face of external
walls in main hall.

Decoration is in poor order throughout. The cost of decoration is not included
within our costings. We recommend quotations be obtained and allowed for in
considerations to reinstatement.

Should there be any items on which you are not clear, please do not hesitate to
contact Allied Building Consultancy.

This report shall be for the private and confidential use of the client for whom it has
been prepared and may not be reproduced in whole or in part or relied upon by third
parties for any use without the express authority of Allied Building Consultancy.
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3.00

3.01
3.02

FINANCIAL SUMMARY
Urgent Essential Desirable
Town Hall Externals £83,120 £48,680 £32,650
Town Hall Internals £76,320 £106,870 £49,030
Total £159,440 £155,550 £81,680

Please note that the costs detailed are budgetary in nature and should be used with
caution. You will also note that there are a number of items where the costs have
allowed for further survey work by specialists. Costs for remedial measures
recommended by these specialists have not been included and it is likely that the
budget cost will increase substantially once the specialist reports have been received.
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4.00 SUMMARY

The property is generally in a fair to poor condition and has not been maintained over

the recent past. There are a number of areas that require remedial works, some of
which we have listed below:-

4.01 Town Hall - Externals:

1.

oRsw

ToeeNO

0.
1. Stonework boundary wall severely cracked.

The slate/lead roof coverings/linings are in poor order. It may be possible to

phase replacement roof coverings, but they are generally all considered to
fall into either urgent or essential repair categories.

Leaking gutters and downpipes with corrosion to areas of metal rainwater
goods.

Isolated areas of friable and delaminating stonework.

Cementitious mortar pointing used in areas of stonework.

Cementitious render used on stonework gable which is cracking and has
vegetation growth.

Lintel above glass blocks for basement toilet cracked.

Timber decay to windows, with the majority of windows boarded up.
Timber decay to doors with decoration poor.

Corrosion to embedded structural steelwork.

Cracked and previously repaired areas of roughcast.

4.02 Town Hall - Internals:

oD~

o

e

0

Water ingress throughout building, mainly around south-west rooms.
Mould growth to walls and ceilings in certain rooms.

Exposed timbers with signs of timber decay and high moisture readings.
High moisture readings to roof timbers in void next to Female Toilets.
Nail fixings for slates corroding and salt stained due to high levels of
moisture.

Electrical switchgear near main entrance corroding and in areas of high
moisture.

Doors warped and sticking on operation due to moisture levels.
Structural steelwork corroding in areas of basement.

Lintels damaged or missing within basement.

Cracked plaster ceilings and walls throughout building.
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4.03 Structural

—

Refer Structural Report.
2. Further investigation works are called for. The full scope of structural repair

has not been assessed. Disruptive inspections required.
3. A provisional allowance is included for gable ties along the Clifton Street.
4. A provisional allowance is included for sundry structural repairs. This
excludes remedials to concrete/steel frame.

4.04 Electrical Services

1. The property requires a new light, power, emergency lighting and security
system. The property should be rewired.

4.05 Timber Rot Specialists

1. Refer Timber Specialist Report.
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5.0 - CONDITION SCHEDULES
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
DEFECT REPAIR U - URGENT £ £ £
E - ESSENTIAL
Good/Fair/Poor D - DESIRABLE
EXTERNALS Roofs (Refer | Combination of pitched
roof plan in slated roofs with zinc/lead
Appendix B ridges, lead flashings and
for locations) | overcoated lead flat roof
with lead flashings.
Roof 1 Pitched, slated Poor
Evidence of previous | Undertake general U 3,000
repairs using Welsh overhaul to maintain
slate, principally at weathertightness.
lower levels. Several
slipped and missing Programme future E 34,280
slates elsewhere. No | replacement of
underslating felt coverings. Undertake
below Scottish slates. | phased replacement of
slating/underfelt and
lead linings.
Roof 2 Combination of pitched, Poor
slated and lead flat roof Slating and leadwork | Undertake a general U 3,000
overcoated with proprietary | in poor order, overhaul, including
felt/paint system, lead however, a holding oversheeting flat
flashings/linings exercise can be surfaces with felt to
undertaken. obtain weathertightness.
Programme future
replacement of
coverings.
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Strip and replace roof E 13,800
coverings, flashings,
linings etc, complete
Roof 3 Pitched, slated, lead Poor
finishes/linings Slating and leadwork | Strip and replace roof U 12,980
in poor order coverings, flashings,
linings, complete
Roofs 4, 5 Pitched, slated, lead Poor Strip and replace roof U 24,840
and 6 flashings, linings Source of major water | coverings, flashings,
ingress into the linings, complete
building. Slating and
leadwork in poor
order
General Introduce ventilation to roof Incl
voids.

Introduce ‘mansafe’
working fixings to roofs

Incl
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Metal gutters and Fair/poor
downpipes - decoration flaking Overhaul rainwater U 2,500
and worn throughout, | goods, ensure free
leaking gutter joints flowing and in good
throughout property, order, prepare surfaces
areas of vegetation and redecorate
growth (allowance)
Concrete slab Fair/poor
(stairs to basement) - cracking to concrete | Carry out repairs to roof U 8,400
slab and water
staining/paint flaking
internally
North-West External Sandstone Fair Descale loose
Elevation (Side) Walls - stonework friable to | stonework and monitor u 600
areas of previous
repairs.
- mortar pointing Rake out and repoint U 3,600
repairs poor and areas of poor pointing
appears to be
cementitious in
nature. Areas of
vegetation growth.
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
- stonework visibly Clean down stonework, U 600
wet, stained and carry out possible stone
vegetation growth repairs
behind downpipes.
Structural repairs Refer to Structural Refer to engineer report D 2,200
Engineer report — for required repairs -
bulge evident to wall Consider replacing
and structural ties metal cladding to match
covered with metal in with character of
cladding building
Windows Timber sash and case Poor
- glazing damaged Carry out major U 6,000
throughout with a overhaul of windows,
large number of including replacing
windows boarded up. | damaged glazing,
Timber decay evident | timber repairs and
to window frames and | decoration (allowance)
sills, with decoration (Consider replacing all D 18,800

poor

windows)
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Doors Solid core timber door Fair/poor

- timber decay at low | Overhaul door and carry U 150

level and decoration out isolated timber

poor repairs, redecorate

(Consider replacing) D 500

North-East External Sandstone Fair
Elevation (Front) Walls - stonework friable to | Descale loose u 600

areas of previous stonework and monitor

repairs.

- mortar pointing Rake out and repoint E 300

repairs evident, areas of poor pointing

possibly cementitious

in nature, isolated

pointing appears

friable

Structural repairs - horizontal cracking Refer to engineer report U *

to lintels above for required repairs

basement toilet

window openings

- wall bulging and Refer to engineer report U *

twisting at eaves level
along front elevation

for required repairs
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Windows PVCu casement Fair/poor
- glazing damaged to | Carry out major U 3,000
windows with majority | overhaul of windows,
of windows boarded including replacing
up/soiling and damaged glazing,
vegetation to (allowance)
windows with mastic (Consider replacing all D 9,950
poor in areas. windows)
Doors Solid core timber door Fair/poor

(w/ glazing to main - timber decay at low | Overhaul door and carry U 200

entrance doors) level and decoration out isolated timber
poor repairs, redecorate

(Consider replacing) D 1,200

Metal gate Fair/poor

(basement toilet) - corroding Rub down door and U 100
throughout and redecorate

decoration poor
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE

South-East External Sandstone Fair/poor
Elevation (Side) Walls - stonework friable to | Descale loose 300

areas of previous stonework, carry out

repairs/cracking stone repairs and

evident to stonework | monitor

joints and isolated

lintels

- mortar pointing Rake out and repoint 3,000

repairs evident,

cementitious in

nature, isolated

pointing appears

friable. (allowance)

Roughcast brickwork Fair/poor

- previous repairs to Hammer test roughcast, 800

roughcast evident. hack of defective and

Areas of roughcast re-roughcast

spalled, cracked and (allowance)

vegetation growth

present.
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
- roughcast wall at Hack off loose U 600
stairs to basement roughcast, repair, and
toilet in poor condition | re-roughcast access
with cracking stairs to basement
throughout and toilets
vegetation growth
Structural repairs Refer to Structural Refer to engineer report D~
engineer report — for required repairs -
bulge evident to wall Consider replacing
and structural ties metal cladding to match
covered with metal in with character of
cladding building
Horizontal cracking, Refer to engineer report u-
corrosion to for required repairs
reinforcement and
spalling to concrete
structure
Windows PVCu casement Fair
- vegetation to Carry out overhaul of U 2,250

windows with mastic
poor in areas.

windows, replace mastic
(allowance)
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Timber sash and case Poor
- glazing damaged Replace windows to U 3,600
with timber decay match existing
evident to window
frames and sills,
decoration poor
Doors Solid core timber doors/ Fair/poor
sliding timber door - timber decay at low | Overhaul door and carry U 300
level and decoration out isolated timber
poor repairs, redecorate
South-West External Sandstone with rendered Fair/poor
Elevation (Side) Walls finish - rendered finish Remove render, carry U 2,700
severely cracked, out potential stone
potentially boss and repairs and make good
cementitious in pointing
nature
External Areas Grounds Stone wall Fair
- large cracking and Refer to engineer report U

wall leaning slightly at
south corner of site
next to Kitchen/Hall

for required repairs
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Timber gate Fair/poor
- timber gate Consider replacing E 100
decaying and
decoration worn
throughout
General Areas of waste, bins, Clear external areas E 200
and overgrown
vegetation throughout
south garden area
INTERNALS
GROUND FLOOR Ceiling Lath and plaster, painted Fair
OFFICE - water damage at Investigate water U 500
(0/007) south-west corner of ingress, repair, and
room, areas of replace area of plaster
cracking throughout ceiling, monitor
ceiling
Walls Plaster, painted Fair
- areas of cracking Investigate water U 400

and isolated water
damage at south-
west corner

ingress, repair, and
replace area of plaster
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
CLOAKROOM Ceiling Lath and plaster, painted Fair
(0/008) - mould growth Investigate possible U 790
throughout, possible water ingress, repair
areas of raised ceiling and redecorate
moisture levels
Walls Plaster, painted Fair/poor
- areas of cracking Investigate water U 200
and isolated water ingress, repair, and
damage at south- replace area of plaster
west corner, mould
growth throughout
Door Timber, painted Fair/poor
- door swollen and Ease and adjust, E 70
does not close consider replacing due
correctly to mould in area D 280
MALE TOILET Ceiling Lath and plaster, painted Fair
(0/009) - mould growth Investigate possible U 380

throughout, areas of
raised moisture levels
at south-east corner
at external wall

water ingress, repair
ceiling and redecorate
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Walls Plaster, painted Fair/poor
- areas of cracking Investigate water U 240
and isolated water ingress, repair, and
damage at south- carry out plaster repairs
west corner, mould
growth throughout
- plaster cracked and | Investigate water U 160
high moisture levels ingress and repair
around WC pan
CIRCULATION Ceiling Lath and plaster, painted Fair
(0/006) Timber cladding in areas - high moisture levels | Investigate water U 420
and timber decay to ingress and replace
panelling near to timber cladding
Office (0/012)
Walls Plaster, painted Fair
- areas of cracking, Carry out plaster repairs U 80
mould growth and redecorate D 750
throughout
Floor Vinyl floor finish, on timber | Fair
flooring - flooring uneven in Investigate uneven E 250

areas throughout
corridor

flooring and carry out
repairs if necessary
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
KITCHEN Walls Plaster, painted Fair
(0/010) - areas of raised Investigate raised U 300
moisture levels along | moisture levels and
base of wall repair
separating Office
(0/012) and wall
separating stairs
OFFICE Ceiling Lath and plaster, painted Poor
(0/012) - water damage Investigate water U 2,980
throughout room with | ingress, repair, and
areas of water replace ceiling
ponding to floor
- corrosion staining to | Investigate possible U 1,000
plaster on beam at steel corrosion to beam
south of room and carry out repairs
(allowance)
Walls Plaster, painted Fair/poor
- areas of cracking Investigate water U 800

and isolated water
damage, mould
growth throughout

ingress, repair, and
replace damaged areas
of plaster
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Floor Vinyl floor finish, on timber | Poor
- flooring uneven and | Investigate uneven U 500
water ponding flooring and carry out
throughout repairs if necessary,
ensure water ingress
issue resolved
(allowance)
Door Timber, painted Poor
- door swollen and Replace door to match E 300
does not operate existing
correctly
CIRCULATION Ceiling Lath and plaster/ Poor
(0/005) plasterboard, painted - water damage Investigate water U 950
throughout area ingress, repair, and
replace ceiling
Walls Plaster, painted Poor
- high moisture levels | Investigate water U 600
to plaster walls ingress, repair, and
throughout, replace damaged areas
particularly around of plaster, possible
fire exit door timber repairs required




BUILDING INSPECTION REPORT

MILLPORT TOWN HALL,
ISLE OF CUMBRAE

ON BEHALF OF

FRIENDS OF MILLPORT TOWN HALL

ALLIED
SURVEYORS
SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
HALL Ceiling Suspended ceiling tiles Fair
(0/003) - isolated ceiling tiles | Investigate and repair U 250
are water stained/
damaged
Walls Plaster, painted Fair/poor
- area of water Investigate water U 640
staining and cracked | ingress, repair, and
plaster near to fire replace damaged areas
exit door at north- of plaster
west corner
- water ingress and Investigate water U 100
damaged plaster at ingress, repair, and
window lintel at north- | replace damaged areas
east corner, water of plaster, refer to
staining to exposed structural engineer
lintels report
- separating wall with | Investigate water U 1,800

Circulation 0/001 is
covered in mould and
has high moisture
readings

ingress, repair, and
replace damaged wall
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MILLPORT TOWN HALL,

ISLE OF CUMBRAE
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FRIENDS OF MILLPORT TOWN HALL
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SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
- cracking to plaster Refer to engineer’s u-
wall at high level report, carry out plaster
around stage area repairs
STORE Ceiling Lath and plaster/ Poor
(0/002) plasterboard, painted - lowered Investigate water U 480
plasterboard ceiling ingress, repair, and
partially collapsed, replace ceiling
high moisture levels
throughout
Walls Plaster, painted Poor
- high moisture levels | Investigate water U 1,350
and mould growth to ingress, repair, and
plaster walls replace plastered walls
throughout area
Floor Timber T&G floorboards Fair/poor
- high moisture Refer to timber U

readings throughout
room with areas of
timber decay noted

preservation report




BUILDING INSPECTION REPORT
MILLPORT TOWN HALL,
ISLE OF CUMBRAE

ON BEHALF OF

FRIENDS OF MILLPORT TOWN HALL

ALLIED
SURVEYORS
SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
ENTRANCE Ceiling #Lath and plaster, painted Fair/poor
(0/001) - potential water Investigate possible U 480
staining and raised water ingress, repair,
moisture levels, and carry out repairs to
decoration flaking ceiling
throughout
Doors Solid core timber door Fair/poor Overhaul door and carry U Incl.
(w/ glazing) - timber decay at low | out isolated timber previously
level and decoration repairs, redecorate
poor (Consider replacing)
STORE Ceiling Exposed timber joists Fair
(0/001A) - spliced timber Investigate water U 240
repairs evident, water | ingress, repair
staining to timbers
near window lintel
Walls Plaster, painted Fair/poor 1,350
- high moisture levels | Investigate water U

to plaster walls in
areas, cracked and
boss plaster

ingress, repair, and
carry out repairs to walls




BUILDING INSPECTION REPORT

MILLPORT TOWN HALL,
ISLE OF CUMBRAE

ON BEHALF OF

FRIENDS OF MILLPORT TOWN HALL

ALLIED
SURVEYORS
SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Floor Timber T&G floorboards Fair/poor
- high moisture Refer to timber U
readings throughout preservation report
room with areas of
timber decay noted
FIRST FLOOR Walls Plaster, painted Fair
CIRCULATION Timber panelling - high moisture levels | Investigate water U 240
(1/001) to plaster walls in ingress, repair, and
areas (near window), | carry out repairs to walls
cracked and boss
plaster, mould to
timber panelling
CIRCULATION Ceiling Lath and plaster, painted Fair/poor
(1/004) - water staining, high | Investigate water U 240

moisture levels and
mould growth to
isolated areas of
ceiling

ingress, repair, and
carry out repairs to
ceiling




BUILDING INSPECTION REPORT
MILLPORT TOWN HALL,
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ON BEHALF OF
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PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Walls Plaster, painted Fair/poor
- raised moisture Investigate possible U 200
levels to plaster walls | water ingress, repair,
in areas, cracked and carry out repairs to
plaster and mould walls
growth
TOILETS Ceiling Plasterboard/plaster, Fair/poor
(1/002) painted - water staining, high | Investigate water U 120
moisture levels and ingress, repair, and
mould growth to carry out repairs to
isolated areas ceiling
Walls Plaster, painted Fair/poor
Timber panelling - raised moisture Investigate possible U 180
levels to plaster walls, | water ingress, repair,
particularly around and carry out repairs to
downpipe and above | walls
windows, cracked
plaster and mould
growth
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MILLPORT TOWN HALL,
ISLE OF CUMBRAE

ON BEHALF OF

FRIENDS OF MILLPORT TOWN HALL

ALLIED
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SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
BASEMENT Ceiling Exposed timber joists, Fair
steel beams and timber - areas of water Refer to structural u-
flooring staining and engineer report
corrosion to
supporting steelwork
- water ingress areas | Investigate water U
and timber decay to ingress areas, repair,
areas along Howard refer to structural
Street and Clifton engineer and timber
Street elevations, preservation report for
water ingress at remedial works to
south-west corner structure/finishes  *
Walls Exposed brickwork/ Fair
stonework, painted - lintels missing to Refer to structural U

isolated windows,
some timber windows
with high moisture
readings and damage
from service
installations

engineer and timber
preservation report

*
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MILLPORT TOWN HALL,
ISLE OF CUMBRAE

ON BEHALF OF

FRIENDS OF MILLPORT TOWN HALL

ALLIED
SURVEYORS
SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
FEMALE TOILETS Ceiling Plasterboard/plaster, Fair/poor
(-1/001) painted - water staining, high | Investigate water U 800
moisture levels and ingress, repair, and
mould growth to carry out repairs to
isolated areas ceiling
Walls Plaster, tiled Fair/poor
- cracking throughout | Investigate, repair, refer *U
tiled walls around to recommendations
door openings at from structural engineer
lintels
- tiles bulging, Remove and replace *U

cracked and
damaged in areas,
particularly at
stairwell

ceramic tiles, further
investigate cracking
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MILLPORT TOWN HALL,
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FRIENDS OF MILLPORT TOWN HALL
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SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
ROOF VOID General Exposed timber roof Fair/poor
at 1/004 structure - high moisture Refer to timber *U
CIRCULATION readings throughout preservation report for
with water staining to | recommended repairs
timbers, nail fixings (see later)
corroding throughout,
previous timber
repairs evident to
structure
GENERAL CAWR Asbestos survey and - Ensure Refurbishment U £incl.
management Asbestos survey carried
out prior to carrying out
works to building, and
carry out any
recommended works
Structural Works
Gable restraint to Clifton New restraint ties E 5,000
Street
Disruptive surveys by U 3,000

Concrete Specialist

(Report only)
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MILLPORT TOWN HALL,
ISLE OF CUMBRAE

ON BEHALF OF

FRIENDS OF MILLPORT TOWN HALL

ALLIED
SURVEYORS
SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Provisional Sum for E 10,000
isolated repairs (excludes
concrete beams/columns)
Timber Specialist Works
Spray treat roof voids, E 10,500
Roof Void provisional allowance
for timber repairs
(£5,000)
External Walls Replacement of timber E 31,000
safe lintels
Chemical irrigation as U 21,000
indicated
Floors Provisional allowance U 13,300
for repairs (£10,000)
and treatment
Basement Proprietary water D 48,000
proofing works
Chemical damp E 10,000

proofing




BUILDING INSPECTION REPORT

MILLPORT TOWN HALL,
ISLE OF CUMBRAE

ON BEHALF OF
FRIENDS OF MILLPORT TOWN HALL

ALLIED
SURVEYORS
SCOTLAND

PROPERTY: Millport Town Hall, Isle of Cumbrae B.S. SG Date: Feb 2019 Job No. BS1454
INDICATIVE COST
LOCATION ELEMENT DESCRIPTION CONDITION DEFECT | RECOMMENDED PRIORITY URGENT ESSENTIAL DESIRABLE
REPAIR U - URGENT £ £ £
Good/Fair/Poor E - ESSENTIAL
D - DESIRABLE
Electrical Installation Lighting, power and U 20,000
heating, poor order
(Provisional Sums) E 40,000
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Water staining around downpipe
& -

Previous mortar repairs to front
elevation
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Cracking across lintel to basement
~_windows

L Q " . g3 . o
e ARSS" -3 y W

Photo 1. Crack.ing and vegetaﬁon growth to . General view of grounas
basement toilet entrance
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General cracking to structure of 14,
south-east extensio

0

High moisture levels and staining to
timbers in basement

Photo 15. General of south-east elevations

=< .bl‘ . ...v.;-'
Photo 17. Corrosion to steelwork in basement Photo . General view of roof void accessed
near 15t Floor Female Toilet
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s S

Photo 19. High moisture readings to timber Phdtb 20.  View of water staining and previous
sarking and corroding nail fixings timber repairs to roof void

4

22. Mould growth and high moisture
levels in store at main entrance

Photo 23. Corroding electrical switchgear 24. High moisture levels and mould to
wall within main hall
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Photo 25. High moisture readings and cracking Photo 26. Severe water ingress/damage‘\)vithin-
around door lintels at north-west room 0/012
~corner of building

Photo 27. Severe water ingress/damage within Photo 28. Mould growth to ceiling within room
room 0/012 A 0/008 Cloakroom

Photo 29. High moisture readings in Male. Toilet Photo 30. Water damage to ceiling within room
0/007 Office
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PLANS
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For the attention of Alan Hatchison

Dear Surs
Structursl Inpection st Millpart Towa Hall, Millport

In response 1o your recent lnKEon regaeding imgpection st e abuve, wo conflrm osr M Campbell
vinitod e shove propenty on e 11* Jarssary 2019,

mmdhmuuwnhweﬂhdhwlﬂlhmh
posubic rodevelopenent.

Descripton & Observation

The property s focated ot the comer of Clifion Street and Tlowand Strvet is Milipont with rear ganden
Mﬂhwdhmmmbdqiw‘an&ﬂmmﬂk
wall of 3 throe-torcy lencunenial 37y b property along it weslorn adge.
a«»«mmuuwm-*ummmmmmmmw
mﬁdwwmmmwmwwuummm
sapporiod on mascory piers within the buscoenl.

Foorm 20 lpoction of the outer walls, they generally appearcd & be in & reasosable condison although
duglaying sigm of weadhering and mevemant i places.

. Northwest Ehevation (aloog Howend Street)

Stooework mad joistisg appesr 10 de refatively sharp and istact. However, seversd sectiom of
MMmeukWnﬂmmm

th-hh.ndhn-m&ch-dhﬂkmdMumb
ramwaty downprpe.

COypen poiats in the musonry’ ... .

pengcraen
AORN AN RAEN B¢ (Kagh Cing W1 Fvai s

ALAIRTER CAMMMLL & Eop (oweed Wiu C4ng &1 humt s

mwm.um—cmmwmmu-mwuws R



Page 2
Strvctursl laspection at Millport Town Hall, Millpert (Cont..)

Opon joints i the manoary asd harkne cracking were soted aloagride several downpipes snd below
the how lkevel sool getieting

A soticeablic ostwandy less and bulge could be chewrly seen along e Howard Sroct clevation but
evidence of peeviess swucterdl remedial werg neted acrom the top of the wall - protecied and
covered over ming metal cladding.

Guticring appeared 10 be chokod wnd damaged in places with significart weed growth noled in
places.

Moaulicken growth, weeds and darg stainlng coeld aho be soen adjacent to both gabies and clab
shewnThashings

¢ Northeant Fiovation (sloeg Clifos Srect)

Saoscwork sod jolating in pereral sppesrs 10 bo relatively sharp and intact scrons the pable elevanon.
However, & stight twint and ostwards belge could be scen ol erves level aomonss the fromt edevation.

Damp vainig was also soted slong the base of the wall, below the gable cheb shews and decorsineg
sone windorwi door hoods and cia

The adacert sl ha'l abo appears 10 be of similar constrction and = 3 reanonable condition albeit
crachmg could be sem across doth Clftos Stroct basemcrt window cponizg (limiels).

. Sosthemt Flevation
Thin scea hus been aliered and extendod e ahio inchades the adbacent small hall.

Alongude the smalicr hall, a twostiorey extershon of tradiional constriction Sas boos baill off »
wioed and concrete frare sud lrame peoasding a2 sndercrofl arca and accoo 10 the main basemoel.

A further single-stoery exiarnicn o also been erected i the Souh comer slongside the bousdary
walls o2 & similar 9ol ad conorete sb-frame with undovcrofl for slorage and access 10 rear

gandero

Sigraficant damp vanng could e seon scrom e Sosthcand clovaton with damaged 'chobed gutten
and downgipes noned in several Jocasions. Evidence of localised seader repaies were soted across
both extonsion ssd rear gable wall of the adacent small hatl

Soere of e sappont frames Save boen damaged (locoe'minieg coscrete and ronder) wih enitedded
shoehwork now exposad in places and derscavraing severe comrosion. Several man mpport beams,
columes md capping plates now apgear 1o be affectod and i scod of Sarther investigative works and
repais.

In sddition, severe comking and oxgosed emboddod wiochwirk coold alse Be soen soross the
undersidie of the twostengy exionsing’s muponded wper Moor shed. At this sage, we suspoct sach of
these cracks to descte the posiuons OF Support boanvs md will also need %0 be svestigeind farther,

Craching and opes joknts i the masery were noled scress the small Mil's gablo glevation which
appears 10 contnuc theough both Masement oter leal window lintels.
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Stractursl aspection s¢ Millpart Town Hall, Millpset (Cont...)

. Southwort Gable Flevation

Several dugoeal and verticsl crncks, Samg sminng and soctions of loose'danaged readey could be
soen acousa the main hall's Wgh level gable wall

Froon our extermal inspection of the high level and low level roafs {rovtricead & strect leved) they geeerally
sppeared 1o be in 3 resscasble condition, alhough we obscrvad widepreed moss and kches acrow cach
shatcd rood shpe e wel as several arcas of derrg slaising With chokod/ damaged guticn.

We aleo notod 3 few soctions of mssngloons #nd damaged roof slates and Mashiogs.

The tidge lines appear 1o be in a remscnudle condition, howaver, alight drops i the ool shape coukd be
soon adjacent © cach pable (high hevel poaf) and sdjacent ©o the small hall™s Southeast gable elovation.

Evidence of localnad flashing ropains cocld be seen aross cach rocf ope m well ax aloagsade the gables
and cleh skows. Vhowever, sovenl secnons of fanbings and high lkvel masonry appesr % be Jooss and
nood of futher repa i iremedal worka.

M.wmammwmmuhmmm-hwu
srsaller side halls (expomsions) acrost scveral soctions of ceding and down intomal snd cxtornal walls.

Significast damage was also aoted withen the rear urall ball (in the Scuth cormer) with sections of maxng
lath and plaster, exposing roof timbers and vpper Mloor Joists which appesr 10 be denp and exbilsting sign
of possitée thder decay. Langs aroas of surface watks were acted t be ponding across several seatons of
suspended grosnd Soor.

Diagonsd craking coudd b scen acruss the male hall's Sosthwest gabic wall shoeguide Bie stage wes ~
which we saspect masch soese of (he cracks sbacrved extermally scres this soction of wallng

Water ingross aad supoctod tirmber decay which may bave affectad the door lintels over the door epening
Sotwoon $he i hall sad rear conmidor were 2lwo notad cn the opponite sidle of The mak stage

Evidenoe of previcas remodial works aod repains coekd be seen withiz the suain hall along the Northwest
elevation with muliple concrete linels partially cxposcd scrons cne of the lage window opmings. The
whuum»uuuuwmumﬁadummum
andorside of P lintely were alw notod 1o be dassp.

Hairline cenching and sgns of witer ingross with dempescis could be seen within the upper flocr todct and
scrons sarkong boandsinunes withia the ot (ool voud | vadeace of previoes remodial work wis also moeed
withia e st ool void in e form of roof truse rafier end scpains mod stwctanl the sods with scel
rodraints Access e Be male ool tnoa woid was seslricied by The prosence of siored matoriabs and
wallcelling Mineshos within the reain hall.

Within the Bascrnent sova, seversd window sad door opering liatels appoar 8 bo affoctad by tinmber decay.
I soo cases. thober lintels have cither been comoved or cut away 1o pormit scrvices 1o puos Beough with
o0 Mteenpt 1o replace what b been removed or demaged.
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Strectursd Iaspection st Mllpert Town Hall, Millport (Cont...)

The bescment m gonersl sppeans 1o be relatively &y and well ventiboed, However, sgaificast sigro of
water ingrom and dsmpacsa with suspectod thber decay could be ween aloeg Howard Sireet sd Clifon
Stooet wilh srface Comoshon acrons suppoeting sochwork. Severe water ingress wd dampoess wan abo
poned 0 the Sewth comser ot the junction betweos the msin hall and small hatl

Concleicas & Recommendation

We would conclude from our Inspection of the property that the geneesl signs of maverment observed
theoughout were of an Sistorical rature with oo resl signs of recest movement or cngoing activity,
Fhorover with a imple imspoction i is almost impossibie 10 advie St movernen! han comed

As our cxtermal inspecton of the roof was froen street Jevel, we would recommend giving comideration
2 Migh level roof supection i order 10 check the condition of roof Nashings snd high level masosry.

With segards to the damp staizing soted Broughoet the buikling we would also recommend that a Ember
specialist is appointed to andertabe 3 Tull survey of the property, including all csbodded tinbers clersernts
woch an listcls ad joist onds a8 they can alse be pronc 10 decay. They showld also be mskod %0 Inspect e
roof space sod seport on the condition of e roof tisbers, in particuly over ¢ rear smalier halls.

I tormes of e ing asd damaged timber Srich sotod within the bascracnt, Mlowanies must bo made
for repairieg or seplacing Bhem usng multiphe Robeshor fype C (or equivalent) procast concrete listcls —
mamber of Lunghs %o mustch structural wall widins aad 10 e provided with 150w g ond bearing o each
wpport

Wi regands © the cracking obrerved #ir0ss severs! Sasement stoac ouscr Seaf lirteh, comideration should
Ao be given % sepeiring using stalniens vioel crack-atitch tics and dowels imerted across each ceack weing
n cpory jrost. Depanding on the severity of some coails, addiional galvanised vieel angho muy slo
have 9 by mtalbod bclow e fatkad banels.

I Serms of Phe ormck beg oscrved across the bancrnent listels slong Clifton Street, dowmstand boarms acmoas
the Southeast clewation aad »ofTit 1o the sndescro®, farther imvestigative work i neoded w ooder 10
detormine the catent of The davage sd whother of not the emboddod sicelwork has alse bomm damaged
(affectod by cormosion) acd in noad of repains or sesedial works. At (s stage, allrwasces should be made
for appoaang 3 coscrete repair pes halal 10 investigate e conditos of the concrete in these arces and 10
mvedt igake the woclwork.

Deposding on their findings, the coocrete tepair specialist should bo able 10 provide you with likely costs
% treat, sopair and e replace avy Jarmagad members

Wity segands 10 the cracking acroas (he Soathues gable, consideration stould be given o imvalipating the
aveas of crackieg with allowansces Sor the inataliation of waindess stocl crack-stiteh tes across ech crack ot
reguler O cast i pre-formed slotiod charmcls ssimg epony prowt.

Whilst caficrive fepaies appear 10 have boen camied cut scrons both side walls of the main hail, there
weree't sy Clowr siges of romadial werks sores Bhe Clifton Street elovanion, Coraideration should
Derefore 2l be given 16 the antallation of gable sestraiet tic rods aceean the fromt clevation Foed across
adjsceat soof truaesupper Moo ard boaded © e gatle sonewrk

This repoet is based/. ...
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Stewctural Inspection st Millport Town Hall, Millper( {Cont...)
mmhuuomwmm«um.wammm-

thmahy.mduuiwumwﬁammlnnaudu
nsccessitie snd are thorsfore uaskle 10 roport that thee arees are free from defocts.

Nmm»wmuhmﬂmahmmmq. We can give 80
assernaces thee it woald be scoeptable as wecerity for morigage purpones for the ramit of & Valwathon

bmmmdhmumwumuu‘mtho{-
approguiascly qaalifiod sl o penem conwlbant.

This repornt has Boon peopared specifically for yourself and is coalidential 10 you caly. Bt may be dasbosed
nmmm-umubllmhdmhuyowmmww

kaMinU«pﬁmumawmbmulmwhw
soidance.

Yours faiafully



13277 - Structural ieapection ot Millport Town Mal, Mifiport
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Froet [Ohion Street) eleaation

Sde (Howand Street) elevation



13277 - Structurdl Inspection at Miligort Town Hall, MElport

southwesl gabie elevathon - render cracking



13277 - Sarucrrdl Inspection at Miliport Tows Hall, Millpon

sostheail elevation - Damaged steetwork, concrele & mansonry



13277 - Saructural Inspection at Millgort Town Hall, MElpan

Southeawt clevation - Damaged Support codormng

CMon Street clevalion - cracking acrpss Entels



15277 - Strecturad nspection st Milport Town Mall, Milport

\

s

coutheait devation/undercrof! - Damaged steeiwork




15277 - Structurad Inspection at Milport Town Hall, Milport

Small hal (slorg Oifton Street) - Water ingresa/damprens

Groend foor halway - Water ingresy/damane



13277 - Strectural Irdpection ot Milport Town Mall, Miligort

Small rear hall - Water ngress/dampness & danage



13277 - Structural Inapection at Millpoart Town Hall, Milpen

Maln ball rear wal (Southwest gable) - damaged linted(s)

Main hall rear wall [Southwest gable) - cracking



13277 « Structural Inspection at Miliport Town Hall, MBlpart

Main hatl (Mowcard Street elevation) - Exposed brnels & water ingress

Main Rall [Moward Streel elovalion) - Waler ingress/Sampness



15277 - Strecturdd spection M Millport Town Mall, Milport

MUK 100f woud - Previows repaies K remad sl werks
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BUKLDING INSPECTION REPORT
MILLPORT TOWN HALL, A
BLE OF CUMNDRAL

ALLIED

ON BEMALF OF SURVEYOKRS

FIIENDS OF MLLPORY TOWN HALL SCOTLAND
APPENDIX D

ELECTRICAL REPORT



CLYDE ELECTRICAL SERVICES
1 FIR THRRACE, GOUROCK
MOBELE (79776066

19022019

Dear Alan , following sy rocent visit to Millport Town Hall here is 2 brief report an
my findings

Switch Rocen, water ingress fram rool seeping in andd arosnd switch gear wnable to
open or switch anything on .

Older type mch suppling sub boards would require upgrading

Mixed wiring types, pyro, wire armour and single cable ssed in installation, pve
comnluil

Russt shown on metal switch gear would require upgrade..

Main Main Hall

Dated roof lighting would reqquine upgrading o led paned type

Wiring, to Sighting to be upgraded

Scene sockets of roand pin type 15amp to be rensoved and upgrade socket circuit

Roam heaters are of storage type/ fan heaters anxd probably not very efficient if
working , spares for these could be olwolete.

The hall would benefit fraom a mew dlectric heating system
Wire armour cables suppling beater



Sound room all metal clad spues showing sgzns of et and cormeson nngesrr upgrading
Iechuding wirkeg

Kinchen arva, books aw if it has beeey upgraded recently with conwamer unit and metal clad
mox ety and switches

Corridors 2o stairwell, lighting is of single pendant and strip lights, would reuire
wpgrade and additiceal lights aloog with wiring,

May Group Room, colleyg heating panels showing signs of damage 1o coiling roquices
upgrading of hoating, peceds or different form of heating,

Dado trunking suppling sockets and power 10 fhis anea.

Emerpency lighting of § watt tube type that would need 10 checked to see if they are
chaeging /discharging correctly |

Upstairs . wall mounted paned heaters in e
Py conduit /single cables
Odder type mch in v



BURDING INSPECTION REPORT
MILLPORT TOWN HALL, be !

1 g ALLIED
. YD
FIIENDS OF MLLPORT TOWN MALL SCOTLAND
APPENDIX E

TIMBER PRESERVATION REPORT
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Survey Report r
PROPERTY CARE
Chanm Name Mr Scott Geaham
Company Name Alled Surveyors
Chent Property Address Mitport Town Hal
§ Clivon Stwreot, Miliport
ISLE OF CUMBRAE
KA28 OAZ
Email Scott Graham@abedsurveyorsscosand com
Telkephone Number 0141 337 7504
Surveyed by Roddy McKenpe CSR.T.
Survey date: 08022019
Survey meference: EN324008
Dear Mr Scott Graham

Mmmmmmmmwummmm.mmmmcw
wwumuwwpumumwmhmmm
nshucions

NMmWMalmwwnmmwmmm
munwnMMWlmMMU‘umuM»an
any problems.

uwmmummmnmwwwmm
wood presacvalive treatments.



PROPERTY DESCRIPTION
The property s a Town Hall

WEATHER CONDITIONS
Al the Sme of our visk 1o inspedt the above property it wis Cloudy with rain

OCCUPIED STATUS
Al the time of our nspection the propernty was uncccupnd

LOCATION
Stuations s described tacing the front akevation of the property from Front clevason

EXTERNAL OBSERVATIONS

Ab:idothaltmpomondhwooonywammbhdkomlmmwonrydmmwm
and the following defects noled



* Defoctive roof coverings




Client 1o instruct e services of a reputable roofing conteaston 1o canry out a full survey of ok roof
covenngs and waler management sysiens

Chent 1o arrange for 8 repulable bulding contracior 10 carry oul an external inspection of all masonry
ncuding making comment on the exstng tmber windows



OBSERVATIONS
» BASEMENT 8LOCK 1 & CUFTON ST FEMALE TOILETS

« GROUND FLOOR BLOCK 1, 18T FLOOR BLOCK 1 & PART ROOF VOID ENTERED FROM 18T
FLOOR LEVEL.

-wwuwmammmmmmammw.mm
there will be Smbers which could not be nspecied Kily or at all without opening vp. We have 3o far as
posaie nspected accessible exposed surfaces avalable to us.

Our recommendations are therefore subject to the qualification that further necessary works may be
roquired onca the Iabeic of the bulding or a particulsr slement is exposed during the course of our
works,



« General observations










During Be courss of ow visual inspecton within he basement Diock A was noted thal the
construcion of the ceillingiground foor joists would appear to consist of an internal permedter slool
ring beam which is supporting the ground Soor joists. The ground So0r joists appear not 10 De Byl
Mo he masonry where visualy nspecied

Our iespection also revealed arcas of water staking 10 the underside of Bhe ground floor joests) 4G
fooring where viewed rom within the basement. Our inspechon al groeund fioor level confemed the
seasonce of waler lying on the op serfaces of floor covenngs SuQResling iIngress from rood covenngs

We would also recommend that all existing teill in timber inlels within the basemant are lest driled
n order 10 assertain there structural niegrty

The basement walls e below street lovel in places and 1his also includes The ladws ot biock
Should e above locations be converled dutng & programme of redurbaberant then underground
basament werks will be deemed necassary and shall have 10 be carmed out by an approved waler
procfing design specialist empioyed by (Wise Property Care)

Our water proofing design specialist Mr Saaart McGinley has reviewed e drawing peovided and we
have included some provisonal costs for potantial works (AR suject to & il Inspecton and repert)

Ouwr wakk round visusl inspection within the Grosnd floce rooms within block | revedied the folowing

1. Winee ingress on fioor coverings especally within the Large Hal & Office

2. High levels of mosture readngs were cblaned on the maety of ntemal walls ether plasiened on
o hard or strapped and ined throughout the ground oo

3. Areas of ceilng damage and saturation was avident within The frond elevalion Siote rooms, OfMce
07 OfSes 12. Condensation was aiso evident in varous locations within Be  Kichen and Mae

1 hets

4 Dry rot outbreaks were a0 noted within the Office 012, Ining boards, facings aiso affecied around



nwmm-wmmummmmmmmmmn
Office 012
smmum-‘mmmmnmmmumwummmn
Office 012 and further invesSgation will be deemed necessary by means of the main conlracior
mmmmbmmmmwmmwmmmmm
Enginoer.

8.1l would be peudent for the Main Conractor 1o remove all floor coverings including upiifiing the
plywood foor coverings and eriginal TAG Aooring due 1o the wier ingress in places.

7. We ace also concomed as 10 the structural mtegrity of the in- bult limber sade intols throughout Pe
basement, ground Soor and 15t floor level

Our inspection within the 181 Floor block 1 revealed the folowing.

1.wnmmmnmdmmmmmm.
2 Evidence of the pezizs fungus Was also chserved within the we ares s fungus Is altributed to

waler ingress.
3 Evidence of witle! penetration was noted 1o the coiing fabrc within the Tolet 1002

4 Condensasion was also evident Lo the celing fabrc withinnhe 151 foor level

Owr visual inspocion within the walk in roof void st 13t foor level revealed the folowng.

1. Previous repairs 1o the roof sparsiceling joists, Jack spars and roof sarking.

2. Moisture penctration evident 10 secsons of roof sarking.

1. Glasswool Imsulalion in-stu therefore rostricing survey of the celdng joists and perimter wall head
Smbers.

Wise Property Care have not nspocied e remaining steas of roofl voids ether due 10 resiicied
access, glasswool insulation and height restrictions,

Given the information sveiable 1o our surveyor we have allowed some provisional costs for the your
perusal.

TREATMENT RECOMMENDED
« We foel that it would be grudent to alow the foliowing budgel costs for your perusal

1 Chemvical spray application 1o roof void Bmbers using an approved nsecticdal®ungicdal soloution.
£4888 84 EX VAT,

2 Removal and dewmwm.mm foor, 15t Noor
Lovel £27 51636 EX VAT

3 Allow Sor chamical imigation 10 masoncy walis as highlghied. £10.500 00 EX VAT
4 Alow foe chemical spray applcason 1o ground flcor josts and boson apphication 1o all remaning jost



onds £2884.00 EX VAT

S Alow wmmmmumtmmsmnmmzw
grade 3 BS3102 2009)£47 500 00 EX VAT

6 Allow for chesnical damp proofing budget costs £8900.00 EX VAT
+ MAIN CONTRACTOR TO CARRY OUT THE FOLLOWING WORKS AS INDICATED BELOW

1 ERECT EXTERNAL SCAFFOLDING.

2 REPAIR EXTERNAL ROOF COVERINGS, FLASHINGS, LEADWORK GUTTERS AS DEEMED
NECLESSARY.

3 STONEMASON TO INSPECT EXTERNAL MASONRY.

4. CARRY OUT ALL NTERNAL JOINERY STRIPPING OUT RE-INSTATEMENT WORKS TO THE
ARCHITECTS SPECIFICATION AND DRAWINGS

S RENEW TIMBER WINDOWS.

8 CARRY OUT ALL REPAIRS TO CERINGS INCLUDING REPLACING CORNICE WORKS.

8 APPOINT PLUMBING AND ELECTRICAL CONTRACTOR.

7 PROVIDE ACCESS INTO ROOF VOIDS AND REMOVE GLASSWOOL INSULATION AND
STORED GOODS WHERE APPLICABLE.



CLIENT RESPONSIBILITIES

The client is 1o arrange for the foliowing work (WHICH IS NOT INCLUDED FOR IN OQUR
QUOTATION):

« Removal of a foduses and Sttiag from the treatment area(s) prior 10 cur commencement of works o
sie

« Removal of 8l fioor coverings including underiays from M reatment arcals) prior 10 cur
commencamant of works on she

« Disconnection snd reconnection of plumbng Rems withia the treatment arex(s)

+ Disconnection and reconnection of electrical lems and wiring withia the treatment arcals)

« Disconnection and reconnection of radiators within the treatment stes(s)

* Any required decoration Inchuding re-tiing of wals and foors
-Wmompmmmm»mammmummmuw
coverings, gulters and downpipes

« Empioyment of 8 reputable bulider 10 Inspect. repcrt and repak Me following noted s balow:
« Cloaning of work areads) and areas leadng up % the work areals) Ouwr operatives witl tako shaps 0
minimise dus! nvision cut with the areas of work(s)

« Supply waler, power snd light

Any defects as noled withn ‘Ex3ermal Observations' will nesd 10 be reciified by the clent under 8
separale conlract

mmanmummmwhuummambmmu
msued, oMering you peace of mind by protecting your prepery for e future.

m-muwwmmmwnw»mwwmwm
being cormectnd and the buldng being manlaned i @ weather tght and waterpeoof conddion.

Completion of the comaet 10 your satistaction will be idenified by either 2 signature on our operative’s
workshee! when works have been completed, or by means of a telephone call Fom owr Sales Ledper
Department

In ordet 10 comply with Heath & Safety Regulations regarding the use of our chimicals il s essential

that e areas of reatment remain vacant and wel ventitited during and for & minimum of 1 hour after
treatment.



-WMwmnstMMuome»umnmmm
WMMMMMMMhNMnﬁWWMM
or deemed 1o have boen entered into by resson of e survey & dmited accordingly.

If We receive your natruchions 1o nspect the concealed structural timbers owr surveyor will provide »
mmwmmewmwmnmmmmmw
mmm.mmummummummww
access This work should be casried out by the owner/purchaser of the property M their own cost. Wise
Propecty Care Lid accept no responsibiity for the condiion of the concealed structural bmbers should
wmmwmumnaim.

wwmmmmmumm-omuammmy.mm
nol invesigated, considered o reporied upon any other matier ncluding, without limitstons, limders
exposed 10 the outside of limbers not visitie &1 he time of inspection Mowever, should you peoceed
mhMM;mlemcmdmmMncWhm«nmm
execution of he works (f any) sad advise/quote accordngly,

nmuwtmummwmmmmmunmuanmwmm.
mmmnnmmudmmmumhmmmdmmr Vie
nmmmmmmmmmm”pmumnmmwwmw
mmmwwmmmwmmm»mmm
P ke elsawhare in e property. YWe regret we can take no resporsdilty for cleaning or for any
wwmmmwunmnmwhhubmuw«mwm
e property on completion of our works, we can 4o 30,

mwwmmuanmummmmm.mm
mmmmdwm.mmmmmmcosﬂmcmamm
mmnwmmtm,uwmmmmummuumaw
memmﬂlﬂummmnmemmMmmm
locmyoutmm.Mbtmmummwmmhmbw.admmnn
any other materisl changes when we start work, we can forward a copy of our assessment Lo you.

Tre nature of remedial Construction works is such $al. occasionally, the problem outiised is more
cxtensive Tan antcpaled. Therefore any timescales discussed for the promct ace Indicative anly, as
exita works may be roquired. Whilsl we make every effort 1o minimise mconvenience % our
mmmw.mmawmmmuumbmmmnmm
M.lubmmmﬂsmbumwunmunmwan.u
cannot be held resporsbie for dfficulbes his may cause.

As 2 company we carty oul the folowing

* Dry Rot Eradication

* Vet Rot Eradication

» Woodworm Eradication

* Rising Darmp control

* Penoratng Damp Control

« Cendensation Control

» Basement Tanking (Water management systems)

« ewssive Woed Control {Jspanese Knotweed, eic)

« Structursl Repairs (Crack stiiching. wall stabiisation)



QUOTATION
Ymmaommndumm.ndmmmwnmmm
Mw.mmmmwhmmuwmunm«nuamm
i cne continuous cperalion

wmmnmmmmmnmmnuummwm
Pmmtu.nmmmmuummmunwdmnm
Separate conact
wmuwmmmwnmmonmaum.uhmm
procoeding wihin Pree months of acceptance.

Please comphets the enclosed acceplancs of quotation and returm it 35 this office whese owr conlracts
coordinator Derek McLood wwmbmamwwwmw
carnry out the works as detailed in our report.
uommyoummaa»wcummmmnommomenmi or by e-
mal a derek mclecd@wiropropertycare com

This report s copyright and 1 for the above addressee only, we can accept no resporaBilly for our

survey, of this repor! Kowards any other parson of parsons. On no account Myt il be duplicated or
copied in whok of part without the autherlty of a company director of Wise Property Care Lid.

YOUR SURVEYOR AND HOW TO CONTACT US

mwmmmmmmmmhmwuc.s.am and can be
contacted on moblie number - Allernatively. you can siso reach Roddy McKenzie C S R.T. using the
branch detals 1 the front of the report or contact him by emadl at

Roddy McKenzeDwisepropertycace com.
Yours fatnfully,
Roddy McXenne CSR.T.

t

Glasgow

8 Muriel St
Barrhesd

Glasgow
G78 108

t 0141 876 0300
¢ wesl@wisepropertycare com
0141 876 8201



Quotation “se

COEITyITD
Mr Scott Graham
Cempany Name
Miport Town Hal
5 Clifion Street, Miliport
KA28 0AZ
o 060272010
0
""'“w‘—m

lWhWﬂMMhhM“WNMMﬁq
mnwn“vmmwhmwum.twwumu
mdnmmmmmwwnmnnmdnmmm
work has been desthed as Deng regured n he fepon 1 3ccapt that The Propoded NeMedaton work does nol Nk
mumdmwdmunmmammmnmm
mmu-umuwum-um.—umm“-
Been caried oul.

Customer Signature
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What makes us great?

Recognised by Which?
@ 1-:mn:.wmnum::.m

Average Rating

- . Average 4.5 star rating enline. In 3ddBoN, OUr CUSIOMer
EEN *‘ mmumummm-

-~ Award Winning Contractors
PCA

mmwmmumcmm
/ 0 2011, Also amarded ‘Bost Business Turmaround and recent
muwmmuuwumq
WINNER 7014 Commerce Dusiness Awards

f

I AL 40 Years Experience - Scottish Based

¥ o

Our Professional Memberships and Accreditations

beal &) By Wy Tomr 1D o)

Pammm«nmmuahwmuz
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Property Care

PCA Approved

Provides cover where contractor ceases to trade

Provides access to Financial Ombudsman Service

Individual insurance certificates for multiple properties

GPI is a member of the Financial Services Compensation Scheme
Automatic free assignment on sale of property

GP1 is a UK authorised and reguiated insurance company

wisepropertycare.com/gpi v "-I!se
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BUILDING VALUE
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